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Manilla Community Pre-School Inc                                      
CONFLICT OF INTEREST POLICY
DEFINITION : A conflict of interest is a situation in which an individual has competing interests or loyalties. A conflict of interest can exist in several kinds of situations:

· A person’s personal interests’ conflict with his/her professional position
· With an employee who works for one company but who may have personal interests that compete with his/her employment
· With a person who has a position of authority in one organisation that conflicts with his or her interests in another organisation
· With a person who has conflicting responsibilities
· A conflict of interest may be actual, potential or perceived and may be financial or non-financial

Examples:
· A member of staff is related to a child within the provision,

· The Manager of the provision has a close friendship with one of the families

· A member of staff has a close relationship with the registered body of the provision (i.e. proprietor, Manager)

· A member of staff holds a second employment

· A member of staff has connection with families within their workplace through social networking
A close relationship is defined as such by virtue of association, which is a family relationship, personal partnership, civil partnership or marriage. This may also apply to close friendships, guardianships (Godparent) or business partner.
Principles for effective Professional practice within the workplace
· No employee should allow their outside activities to interfere with their work. They should not allow any conflicts between their duties or their private interest to affect their ability to carry out their duties effectively.
· No employee should make use of or exploit preschool, their connection with the preschool or information obtained in the course of their duties to further their own private interest
· No employee should act in a manner likely to bring the preschool into disrepute or effect the reputation of the business.
· Adults should be aware that behaviour in their personal lives may impact upon their work with children. Adults should understand that the behaviour and actions of their family members may raise questions about their suitability to work with children.
· Employees have a duty to disclose any potential or apparent conflict of interest which may affect their ability to carry out their role. Any employee who believes that they may have a conflict of interest should consult the Director or Management Committee and complete a declaration of conflict-of-interest form.
· Employees should at all times follow their employers Code of Conduct (Staff Handbook).
· Employers have a duty to take reasonable steps to prevent conflict of interests within the workplace. i.e., consideration given to redeployment of staff if related to a child in their care where it is considered necessary. *Extracts taken from Guidance for Safer Working Practice for Adults who work with children

RESPONSIBILITY OF THE COMMITTEE
The committee is responsible for: 

* establishing a system for identifying, disclosing and managing conflicts of interest across the Preschool 

* monitoring compliance with this policy, and 

* reviewing this policy on an annual basis, following the annual general meeting, to ensure that the policy is operating effectively. 

The charity must ensure that its board members are aware of the ACNC (Australian Charities & Not for Profit Commissions) governance standards, particularly governance standard 5, and that they disclose any actual or perceived material conflicts of interests as required by governance standard 5. 

Identification and disclosure of conflicts of interest 
Once an actual, potential or perceived conflict of interest is identified, it must be entered into Manilla Community Preschool’s register of interests, as well as being raised with the committee. Where all of the other committee members share a conflict, the committee should refer to governance standard 5 to ensure that proper disclosure occurs. The register of interests must be maintained and information recorded (including the nature and extent of the conflict of interest and any steps taken to address it). 

Confidentiality of disclosures – The Committee, Director and management will have access to disclosure information.

Action required for management of conflicts of interest 
Conflicts of interest of board members 
Once the conflict of interest has been appropriately disclosed, the committee (excluding the committee member disclosing and any other conflicted committee member) must decide whether or not those conflicted committee members should: 

* vote on the matter (this is a minimum), 

* participate in any debate, or 

* be present in the room during the debate and the voting. 

In exceptional circumstances, such as where a conflict is very significant or likely to prevent a committee member from regularly participating in discussions, it may be worth the committee considering whether it is appropriate for the person conflicted to resign from the committee. 

What should be considered when deciding what action to take 
* In deciding what approach to take, the committee will consider whether the conflict needs to be avoided or simply documented 

* whether the conflict will realistically impair the disclosing person’s capacity to impartially participate in decision-making 

* alternative options to avoid the conflict 

* the charity’s objects and resources, and 

* the possibility of creating an appearance of improper conduct that might impair confidence in, or the reputation of, the charity. 

The approval of any action requires the agreement of at least a majority of the committee  (excluding any conflicted committee member/s) who are present and voting at the meeting. The action and result of the voting will be recorded in the minutes of the meeting and in the register of interests. 

Compliance with this policy 
If the committee has a reason to believe that a person subject to the policy has failed to comply with it, it will investigate the circumstances. 

If it is found that this person has failed to disclose a conflict of interest, the committee may take action against them. This may include seeking to terminate their relationship with the charity. 

If a person suspects that a committee member has failed to disclose a conflict of interest, they must notify the committee or the Director. 

Contacts 

For questions about this policy, contact the committee or the Director.
Approved 6.12.21
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