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Manilla Community Pre-School Inc                                      
INCLUSION & EQUITY POLICY

(Including Additional Needs)

QUALITY AREA 1: EDUCATIONAL PROGRAM & PRACTISE
Links to National Quality Standard 1.1

Elements 1.1.1     1.1.2     1.1.3


    National Quality Standard 1.2
Elements 1.2.1     1.2.2     1.2.3


    National Quality Standard 1.3
Elements 1.3.1     1.3.2     1.3.3

QUALITY AREA 5: RELATIONSHIPS WITH CHILDREN
Links to National Quality Standard 5.1

Elements 5.1.1     5.1.2


    National Quality Standard 5.2
Elements 5.2.1     5.2.2
AIM:

All people at Manilla Community Preschool will be treated equitably and with a level of mutual respect regardless of their background, ability or additional needs, gender, age, socioeconomic status, culture, language, beliefs and family structure or lifestyle. 

We are committed to creating a sense of belonging for all children, families and staff where diverse identities, experiences, skills and interests are respected, valued and given opportunities to be expressed and developed. We are committed to creating an environment that supports, reflects and promotes equitable and inclusive behaviors and practices. We are committed to ensuring that programs are reflective of and responsive to the values and cultural beliefs of the families using the centre and those within the local community and broader society. We will work to ensure children are not discriminated against and that all children have the opportunity to access centre programs regardless of their gender, age, ability, economic status, family structure, lifestyle, ethnicity, religion, spiritual practice, language, culture or national origin. We recognize that families are different and unique and that all children learn in different ways and at different rates. 

GUIDELINES: 

· We recognize the rights of every child. 
· Language services are critical to ensuring equitable access to services for people with low proficiency in English.  
· Aboriginal people have the right to enjoy their identity and culture. They have the right to maintain their language, kinship ties and their distinctive essential relationship with the land, waters and other resources to which they have a connection under traditional laws and customs. 

· The enrolment of a child with additional needs will be done in consultation with staff, the child’s parents and appropriate support services
PROCEDURES
Management Committee with support of the Director is responsible for: 
· Employing if necessary & where possible an additional needs teacher to work with the child who has the disability and their families

· Providing appropriate physical & staffing resources
· Providing clearly defined enrolment procedures in their enrolment policy, which facilitates access for all children
· Ensuring information is provided to parents/guardians and the community about the inclusive practices at Manilla Community Preschool

· Providing budget allocations to support inclusive practices
· Ensuring that children and parents/guardians do not experience any barriers to participation in centre activities
· Ensuring staff have access to appropriate and accredited professional development that will promote a positive understanding of diversity, inclusion and equity and assist them in gaining skills in implementing this policy
· Providing appropriate physical and staffing resources within the budget constraints of the centre
· Consulting with staff, the parents/guardians of the child, and other professionals and/or agencies working with a family to determine additional resources required to assist in the inclusion of the child
The staff are responsible for: 
· Developing procedures to ensure that the enrolment and orientation process is equitable, fair and tailored to meet the individual needs of children and families

· Identifying available support options for children

· Advising families of the support available 

· Working with families to identify and apply for additional resources/support for children with additional needs

· Reflecting the current cultural population of the community in the center’s program
· Discussing with parents/guardians and respecting any requests they may have in relation to the incorporation of their cultural practices, beliefs and language in the daily program even when this may be a request to leave those practices to the home environment
· Developing and ensuring that the daily program is reflective of the center’s philosophy, which embraces diversity and demonstrates a sociocultural approach
· Reviewing enrolment applications to identify resources and assistance that may be required to meet children’s needs
· Identifying children at risk of discrimination or exclusion
· Identifying the type of support required, consulting with families and liaising with the management in order to access support and resources
· Establishing an individualized program & support network for children with high-support needs, which may include: 
1. Parents or guardians 
2. Carer of the child (if applicable) 
3. Qualified staff
4. Specialist staff from an early childhood intervention service 
5. Translators, additional staff, and others as appropriate 
· Organizing for a joint networking meeting between appropriate agencies and the family if required

· Ensuring that any support or resources available for a child are accessed in consultation with the parents/carers
· Ensuring that the parents/guardians are fully informed about the program planned and provided for their child and that they have given written consent for any action, support or intervention for their child
· Ensuring the program provides opportunities for all children to participate and interact with one another
· Responding to parents’/guardians’ needs and providing support and guidance, where appropriate
· Ensuring that, in consultation with persons involved in the care and education of the child, any specialized medical and nutritional needs of the child are catered for in the day-to-day program
· Ensuring that the program incorporates opportunities for regular review and evaluation, in consultation with all persons involved in the child’s care and education
· Ensuring the Privacy policy is adhered to at all times 
· Critically reflecting on practices to ensure that interactions and programs readily embrace an approach in which children and families feel valued, respected and contributions are celebrated
The parents/guardians are responsible for: 
· Attending Preschool before enrolment. This is necessary to evaluate resources and any building modifications that may need doing before commencement. 

· Adhering and acting in accordance with the values outlined in this policy
· Sharing information about their child and their child’s needs within the centre, while maintaining the right to decide who will receive information about their child
· Raising any issues or concerns they have about their child’s participation in the program
· Participating in the child support networking meetings
· Being involved in, and fully informed about, any intervention or support proposed for their child
· Responding to requests from staff for permission to arrange for an assessment or collect reports on their child
· Demanding a guarantee of confidentiality in all matters to do with their child
Staff are encouraged and supported to: 
· Ensure that all children are respected and regarded as equal

· Provide opportunities for learning that is responsive to individual personalities and learning styles, abilities, culture and lifestyles of children, and encourages children to build a positive sense of self

· Reflect an inclusive approach whereby the environment is adapted to ensure that all children develop a sense of belonging and have access to appropriate experiences that build positive skills, knowledge and attitudes towards themselves and others

· Encourage children to feel that their family is viewed in a positive way. 

Strategies for inclusive program planning and delivery 
Staff will: 

· Welcome children and families as they enter, attend and leave the centre daily
· Communicate with families to ensure adequate and appropriate knowledge and understanding of the child in the context of his/her family, community and lifestyle
· Be aware of and support the needs of children and their families in relation to language and communications with others and provide resources to maintain effective communication by participating in discussions with families, and if needed accessing interpreter services
· Provide information to families regarding their child’s progress and development in the family’s first language

· Incorporate the use of various languages within the daily program, such as through song stories, poetry, role-play, posters and discussions
· Be aware of and support the needs of children and their families in relation to diverse family lifestyles that include single-parent, same-sex, foster and/or extended families by ensuring equipment and interactions do not promote bias in family structure/culture and allow for various acceptance of various family models
· Ensuring the visual environment welcomes all families through posters and notices

· Ensuring that enrolment and other permission forms do not present bias
· Promote gender equity through their program and interactions with other staff, children, families and communities by encouraging all children to participate in all areas of the centre. 
· Ensure that culture and lifestyle are celebrated and incorporated into the daily program naturally and effectively and do not take a tokenistic approach
· Promote cultural awareness through their program and interactions with other staff, children and families and the community by developing an awareness of the cultural backgrounds of families attending Manilla Community Preschool and in the broader community
· Including songs, stories and celebrations from various cultures within their program, making direct and appropriate links to families who wish to contribute to developing a meaningful understanding of their culture
· Including in their daily equipment and materials, reflections of culture, such as artifacts, clothing and dolls that reflect various abilities and cultures

· Including centre events and excursions that reflect meaningful understanding of culture

· Staff can assist children and their families from diverse backgrounds or with additional needs to access information and services by providing alternative methods of communicating the program to families with limited literacy skills, such as photos, diagrams and meetings/discussions
· Links in gaining support service for families in need or in crisis; for example, strengthening families, positive parenting programs, community health services, specialist children’s services, assistance for families of refugee or asylum status

· Staff gain information and knowledge regarding requirements for including children with additional needs, which may include organizing a planning meeting with the family prior to the child attending to discuss strategies to be specifically incorporated for the benefit of the child, seeking written permission from the family to liaise with relevant allied health or specialists involved with the child, such as speech pathologist or occupational therapist

· Where necessary, in consultation with the family and supportive services, organizing submissions for funding for additional assistance 
· Develop meaningful relationships with families
· Use families as a direct resource to learn about their culture
· Spend time communicating with families, sharing knowledge and understanding
· Welcome families to bring ideas and appropriate resources to the program that are reflective of their culture and lifestyle. 
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